Table-1: Membership Growth and Trends

Figure-1a: Moving Average (12mo.) of IAFF Membership
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Figure-1b: Composition of IAFF Membership as of July 1, 2018
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Figure-1c: Sources of Growth since the 2016 Convention
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Since the 2016 Convention, U.S. membership increased by 7,308 active and
1,051 retired members. For the same period, Canadian membership increased
by 2,831 active and 65 retired members.

Figure-1d: Recent Trends in Membership Growth
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Each line depicts the membership growth trends for three distinct periods;
the current period, defined as the 12 mos. preceding the current month, and
the same period for each of the two years preceding.
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Table-2: Breakdown of the Per-Capita Tax

Figure-2a: Relative Composition of Per-Capita Tax Allocations over Time
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The area chart in Figure-2a shows how Convention resolutions implemented in 2008 and after have changed the breakdown of the per-capita tax rate between two broad categories:
allocations to specific programs and allocations to general (fund) operations. The dark blue area at the bottom of the chart represents the amount per-capita tax in FY01 not allocated to
either programatic or general activities. The breakdown between program and general operation funding is less ambiguous after FY01 than before so, for the purposes of making a
consistent comparison over time, the dark blue area serves as the baseline for that comparision. Figure-2a shows how the disposition of per-capita tax across programatic and general
activities has changed over time based on resolutions funding those activities which passed since 2007. Resolutions directly attributable to general and/or internal operations at the
headquarters are grouped within the 'General Fund Resolutions' category (green). The remainder of the chart refers to resolutions directly attributable to programatic activity.
Resolutions related to specific programs like Disaster Relief (red), Emergency Defense Fund (dark orange) and FIREPAC (orange) are shown individually while the others are grouped
together as 'Other Program Resolutions' (yellow). The key takeaway from Figure-2a is that, over the last decade of changing per-capita tax rates, funding increases for
programatic activity has exceeded that for non-programatic activity by a ratio of 2:1.

Figure-2b: Per-Capita Tax Allocation Amounts over Time
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Figure-2b is a supporting table for Figure-2a and provides the per-capita tax amounts for each of the groups shown in the area chart. The color scheme in Figure-2b is consistent with
that used in the preceding table.



Table-3: Distribution of General Fund Expenses across Activity and Expense Types since 2007
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There are many ways to examine how a non-profit organization allocates resources to accomplish its mission. Table-3 blends two of those static vantage points, expenses by activity and expenses
by type, into a single view across time. In the graphic above, expenses are conceptualized as flows; the color and size of which correspond to their type and relative size compared to total
expenses. Beginning with the General Fund on the far left node, revenue is converted into expenses by IAFF activity which is broadly grouped into four types at the center node. On the far right,
the various expense flows condense into their respective expense types. Given that the IAFF is a non-profit service provider, the distribution of resources across the expense types shown is
consistent with expectations. The key takeaway is at the center node; General Operations (overhead) and Internal Operations (support personnel) account for only 28.7 percent of total
expenses compared to the 71.3 percent devoted to program administration and implementation.



Figure-4a: Balance Sheet Supplement to the Audited Financial Statements for the IAFF General Fund
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The financial information provided above, although unaudited, is consistent with the audited financial statements which follow and is designed to provide year-to-year consistency in presentation and

meaning. Since 2007, audited financial statement presentations have evolved in step with changing FASB accounting standards, auditing firms, and Executive Board actions. As a result, it is difficult to
make year-to-year comparisons of financial performance from the audited financials over the preceding decade. Figure-4a provides the same financial data used in past audited statements in a framework

consistent with the current financial presentation and chart of accounts in use.

Figure-4b: Net Income Supplement to the Audited Financial Statements for the IAFF General Fund
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The financial information provided above, although unaudited, is consistent with the audited financial statements which follow and is designed to provide year-to-year consistency in presentation and
meaning. Since 2007, audited financial statement presentations have evolved in step with changing FASB accounting standards, auditing firms, and Executive Board actions. As a result, it is difficult to
make year-to-year comparisons of financial performance from the audited financials over the preceding decade. Figure-4b provides the same financial data used in past audited statements in a framework
consistent with the current financial presentation and chart of accounts in use.



Table-5: Recent Trends in Per-Capita Tax Invoices & Payment

Figure-5a: Monthly Averages for all Locals by Fiscal Year

Metric FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Avg. Days to Pay 35 33 30 25 24 24 26
Avg. Num. of Locals 3,236 3,245 3,263 3,277 3,297 3,311 3,314
Avg. Monthly Invoice (3,366,755) (3,470,494) (3,539,844) (3,707,677) (3,772,927) (3,889,198) (4,030,944)

Values shown above are summary statistics for monthly per-capita tax payment trends across all locals by fiscal year. Avg. Days to Pay reflects the average number of calendar days between
the date of invoice and the date the invoice was paid in full. Avg. Num. of Locals is the average number of active locals per month in each fiscal year. Avg. Monthly Invoice is the average
monthly per-capita billing in each fiscal year.

Figure-5b: Monthly Averages for Locals Making Payments within the Specified Periods

Timing Metric FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Avg. Days to Pay 128 117 111 79 75 75 76
Over 30 Days Avg. Num. of Locals 513 515 464 458 461 463 451
Avg. Monthly Invoice (532,292) (468,343) (432,590) (447,422) (381,247) (416,718) (432,316)
Avg. Days to Pay 128 117 111 79 75 75 76
Over 45 Days Avg. Num. of Locals 513 515 464 458 461 463 451
Avg. Monthly Invoice (532,292) (468,343) (432,590) (447,422) (381,247) (416,718) (432,316)
Avg. Days to Pay 189 168 166 105 97 97 92
Over 60 Days ~ Avg. Num. of Locals 286 288 240 234 239 240 270
Avg. Monthly Invoice (282,198) (218,713) (161,576) (190,058) (155,301) (200,350) (205,773)
Avg. Days to Pay 363 311 297 162 136 138 124
Over 90 Days Avg. Num. of Locals 116 116 101 85 92 91 105
Avg. Monthly Invoice (58,618) (55,920) (36,918) (42,046) (35,585) (37,460) (48,669)

The table above uses the same metrics to provide summary statistics for subsets of locals. These subsets are defined by a minimum number of days that have elapsed between the date of
invoice and the date at which the local paid the invoice in full. For example, in FY2012, an average of 970 locals took more than 30 days to pay their per-capita tax invoice. This group took
an average of 85 days to pay an average of $1,059,045 million of the total invoice amount.

Figure-5c: How Locals Paying after 30 Days Compare to the Overall Averages

Timing Metric FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Over 30 Days Avg. Num. of Locals 15.86% 15.87% 14.22% 13.98% 13.97% 13.97% 13.61%
Y Avg. Monthly Invoice 15.81% 13.50% 12.22% 12.07% 10.10% 10.71% 10.72%
Over 45 Days Avg. Num. of Locals 15.86% 15.87% 14.22% 13.98% 13.97% 13.97% 13.61%
4 Avg. Monthly Invoice 15.81% 13.50% 12.22% 12.07% 10.10% 10.71% 10.72%
Over 60 Days Avg. Num. of Locals 8.84% 8.89% 7.34% 7.15% 7.25% 7.25% 8.15%
Y Avg. Monthly Invoice 8.38% 6.30% 4.56% 5.13% 4.12% 5.15% 5.10%
Over 90 Days Avg. Num. of Locals 3.57% 3.56% 3.08% 2.59% 2.80% 2.75% 3.17%
4 Avg. Monthly Invoice 1.74% 1.61% 1.04% 1.13% 0.94% 0.96% 1.21%

The table above summarizes the data from the preceding two tables. The values shown compare the subgroup statisics with those of the entire population. For example, in FY2012, the
subset of locals which paid their invoices after 30 days accounted for 29.96% of all locals and 31.46% of the toal invoice amount.



