Resolution No. 3
COMMITTEE ASSIGNMENT: Constitution & By-Laws
Re:
Amending Trial Board Procedures
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WHEREAS, Article XVII of the IAFF
Constitution and By-Laws establishes the procedures
governing the trial of members charged with
misconduct; and
WHEREAS, the Executive Board seeks to
streamline the selection of trial board members,
standardize the deadlines for certain trial board
actions, and ensure that the relevant stakeholders
receive adequate notice of trials and copies of trial
board decisions; therefore be it
RESOLVED, That Article XVII, Section 1(A) of
the IAFF Constitution and By-Laws be replaced with
the following text:
“Whenever charges are preferred against an
officer or member of a local union or an
officer or member of a state or provincial
association or joint council (collectively,
“subordinate unions”), the charged party will
be tried within one hundred twenty (120) days.
If the charged party requests a review board
pursuant to Article XVI, Section 5, then the
120-day period will run from the date of the
decision by the review board.
The District Vice President of the District in
which the charges arose will be the appointing
officer of the trial board. If the District Vice
President is involved in the case in some
manner, the General President will appoint

30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62

another District Vice President as the
appointing officer.
The trial board will be selected in the
following manner: The appointing officer will
obtain from the General Secretary-Treasurer’s
Office a randomly generated list of seven (7)
members in good standing of the subordinate
union in which the charges arose, and submit
the list to the charging party. The charging
party will have seven (7) days from receipt of
the list to strike two (2) names; the appointing
officer will then submit the remaining five (5)
names to the charged party. The charged party
then will have seven (7) days from receipt of
the list to strike two (2) names. The remaining
three (3) names will constitute the trial board.
If either party fails to act within the required
time, the appointing officer will act in its place
by striking the names by lot.
If the appointing officer determines that the
officers or members of the subordinate union
are either directly or indirectly involved as
parties, witnesses, or otherwise, to such an
extent that it would be inappropriate to draw
the trial board from the members in good
standing of the subordinate union, or in the
event that the required number of members of
the subordinate union refuse to serve as
members of the trial board, the appointing
officer will inform the parties, and then obtain
from the General Secretary-Treasurer’s Office
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a randomly generated list of seven (7)
members in good standing of a neighboring
subordinate union or unions within the
District. Once that list is obtained, the
appointing officer will proceed with the
selection process as describe above. The
decision of a trial board composed of members
of a neighboring subordinate union or unions
will be deemed to be the decision of the
subordinate union in which the charges arose,
the reasonable costs of which shall be borne by
such subordinate union. The decision of the
trial board will be reported to the subordinate
union in which the charges arose.
When there is more than one charging or
charged party, an effort will be made to obtain
agreement among such group to strike two (2)
names. In the absence of agreement among
such groups of charging or charged parties
within the required time, the appointing officer
will strike two (2) names by lot.
If an International officer or officers prefers
charges against an officer or member of a
subordinate union, members of the Executive
Board of the Association, who will be
designated as provided in Section 2 of this
Article, will conduct the trial.”;
and be it further
RESOLVED, That Article XVII, Section 6,
paragraph 1, sentence 1 of the IAFF Constitution and
By-Laws be replaced with the following text:
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“Except as otherwise provided herein, trial
boards may issue their own set of rules
for conducting the trial, formulated in
consultation with the parties, and distributed to
the parties in writing at least fourteen (14) days
before the trial.”;
and be it further
RESOLVED, That Article XVII, Section 6,
paragraph 3 of the IAFF Constitution and By-Laws
be replaced with the following text:
“Unless otherwise agreed by the charged party,
the trial will be held in the city or town in
which the charged party is employed, or in an
adjacent city or town if the trial board
chairperson determines that it would be more
appropriate for the proper functioning of the
trial. The trial will be held within one hundred
twenty (120) days after the charged party
receives the charges, and after at least fourteen
(14) days’ notice to the parties of the
composition of the trial board, and the date and
place of the trial. If the charged party requests
a review board pursuant to Article XVI,
Section 5, then the 120-day period will run
from the date of the decision of the review
board. If a trial board fails for any reason to
convene within 120 days, a new trial board
will be formed, and the trial will be held as
soon as possible thereafter, but in no event
later than 90 days from the selection of the
new trial board.”;
and be it further
RESOLVED, That Article XVII, Section 8(A) of
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the IAFF Constitution and By-Laws, subtitled “Local
Unions,” be amended by substituting “president” for
“secretary” in the first sentence, and striking out the
third sentence; and be it further
RESOLVED, That Article XVII, Section 8(B) of
the IAFF Constitution and By-Laws, subtitled “State
and Provincial Associations and Joint Councils,” be
amended by striking out the second sentence; and be
it further
RESOLVED, That Article XVII, Section 10 of the
IAFF Constitution and By-Laws be replaced with the
following text:
“The trial board will send copies of its
decision to all parties, the president of the
subordinate union in which the charges arose,
the District Vice President, and the General
President, by certified mail with return receipt
where available, and if not available, then by
registered mail.”

Submitted by: IAFF Executive Board
Cost Estimate: None
COMMITTEE RECOMMENDATION: Adopt
CONVENTION ACTION: Adopted

